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Turn business 
context into a GTM 
plan
LaunchKit helps turn what you know about
your business into positioning, messaging,
launch strategy, and sales-ready outputs.

Your 
Business LaunchKit Your GTM

Strategy

ICP  •  Positioning  •  Messaging  •  Launch  •  Sales

You don’t need to know how to prompt AI.
LaunchKit guides you through the process.

THE PRODUCT
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Step 1: Tell LaunchKit what you’re building
LaunchKit works best when you give it clear business context.

1 Explain the product
What are you building?

2 Define the customer
Who is it for and what
problem do they have?

3 Add the goal
What are you trying
to achieve?

Better context leads to better strategy.

LaunchKit
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Step 2: Give AI something
useful to work with
WEAK

We make 
software
for businesses.

BETTER

We help small event organizers sell
tickets, manage attendees, and check
guests in without needing multiple tools.

Be specific about the customer
Avoid saying “everyone.”
Explain the real problem
Describe what makes the user’s job difficult today.
Add useful context
Competitors, goals, differentiation, and business stage all help.

LaunchKit can organize the strategy, but the quality
of the starting context still matters.

FOCUS ON THREE FIELDS

1 Customer 2 Problem 3 Context

LaunchKit
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Step 3: Explore your strategy
Each section uses the same underlying business context, so the strategy stays connected.

Business Context

ICP

Positioning

Messaging

Launch

Sales

GTM Blueprint Priority Actions 90-Day Roadmap KPIs

LaunchKit
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Your strategy is a starting point
Review it
Make sure it reflects what you know
about your customer.

? Challenge it
Don’t accept every AI recommendation
automatically.

Edit it
Adjust messaging, positioning, and
tactics to fit your business.

Use it
Turn the strategy into launch plans,
sales messaging, content, and creative.

Good to know
AI can still be wrong
Unverified assumptions should be checked
Better inputs usually create better outputs
Strategy should improve as you learn more about customers

FROM PLAN TO ACTION

Use LaunchKit to move faster — not to stop thinking.

LaunchKit
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